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INTRODUCTION AND PURPOSE

Financial Policy and Procedures are issued on behalf of the Board of Directors of Oglaigh
Naisiunta na hEireann (ONE) in accordance with the Handbook of Rules. Their contents
represent the Financial Policy and Procedures of ONE in relation to matters contained
therein.

The purpose of Policies and Procedures is to influence and determine all major decisions and
actions of ONE, and all activities take place within the boundaries set by them. Policies are
the principles, rules, and guidelines formulated and adopted by ONE to reach its long-term
goals. Procedures are the specific methods employed to express policies in action in day-to-
day operations of the organisation. Together, Policies and Procedures ensure that a point of
view held by the Board of ONE is translated into steps that result in an outcome compatible
with that view.

Failure by any Branch to comply with this Policy and Procedures may lead to the revocation
of the Branch Warrant at the annual review conducted by the Board of Directors under the
Handbook of Rules.

All income, expenditure, payment of wages, subsistence etc. shall comply with current
taxation laws and general legislation.

All office holders and members of the company shall comply with the Constitution and
Handbook of Rules of ONE in relation to all financial matters. The Constitution, Handbook
of Rules, and an organisational chart are on the ONE website http://one-veterans.org/ and in
hard copy in ONE Head Office, Area Councils and Branches.

The Financial Policy and Procedures will be reviewed annually and more frequently if any
of the following occur - a significant change in the company’s activities and / or operating
model, a significant deficiency in financial controls identified internally or by the external
annual audit or a significant change in the financial reporting and legal framework applicable
to the company.

Colm Campbell Board
Chairperson
Oglaigh Naisiuinta na hEireann

Cormac Kirwan
Chief Executive Officer Oglaigh
Naisiunta na hEireann

Distribution; ONE Board Members
ONE Area Councils
ONE Branches
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CHAPTER 1
FINANCIAL GOVERNANCE ONE

INTRODUCTION

1.1 ONE is a Registered Charity, a Veterans Organisation, a Company Limited by
Guarantee, an Approved Housing Body and a Sustainable Energy Community. It has financial
governance obligations for all of these functions.
1.2 Paragraph 47 (1) of the Charities Act 2009 states inter alia that the trustees of a charity shall
keep or cause to be kept proper books of account and provides further detail on what is required
in this regard. ONE is a company, and the directors must ensure continuing compliance with the
requirements of Sections 281 to 285 of the Companies Act 2014 with regard to the keeping of
adequate accounting records, oversight on safeguarding the assets of the company, and taking
reasonable steps for the prevention and detection of fraud and other irregularities.
1.3 Area Council and Branch Officers have analogous responsibilities to those outlined in
Paragraph 1.2 for their Area Council / Branch. Their duties are laid down in Chapters 5 and 6
respectively of the Handbook of Rules.
1.4 ONE must provide assurance to members, donors, partners, etc. This Chapter will outline

a.  The Financial Accounts that are in operation by ONE and its associated policy on

Account Signatories, Anti Money Laundering requirements, and Segregation of

Duties
The three Lines of Defence used by ONE.
c.  Annual Financial Statements.
FINANCIAL ACCOUNTS

1.5 Overview. ONE has a Board of Directors supported by an independent professional
Company Secretary, a Head Office, Homes, Veteran Support Officers, Veteran Support Centres,
Area Councils and Branches. ONE operates nineteen bank accounts (See Para 1.10) to support its
charitable purpose with all of those centralised in BOI Smithfield Dublin.
1.6 Account Signatories
a.  Houses. House Accounts must have the signatories of two of the following: the CEO,
DCEO, Executive Assistant Finance, the House Manager, and Deputy House Manager
if appointed.
b. Head Office Accounts. Accounts operated by ONE Head Office must have the
signatories of two of the following: the CEO, D CEO, and Executive Assistant
Finance.
1.7 Anti - Money Laundering (AML) Requirements. The Charities Regulator expects ONE
to have appropriate systems and processes in place to prevent the loss of charity funds. These
systems and processes should be designed to prevent and / or detect fraud and error. However, the
Board should also consider, where relevant, the potential for loss through terrorist financing
activities or money laundering. This includes putting in place systems and processes to ensure that
the charity is not used to launder money or finance terrorist activities. Generally, the measures
ONE should take to combat money laundering or terrorist financing risks will depend on its
individual risk assessment. However, at a minimum, ONE should:
a.  Have proper and adequate financial records for both the receipt and use of all funds
together with audit trails of decisions made; and
b.  Take reasonable steps to ensure that ONE knows who its beneficiaries are, at least in
broad terms, carry out appropriate checks in high-risk situations and consistently apply
clear beneficiary selection criteria.
c.  Conduct AML education and training for staff and office holders an annual basis.
1.8 Segregation of Duties. ONE will, in as far as possible, assign various steps in financial
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governance to different people. The intent is to eliminate or substantially reduce instances where
someone could engage in theft or fraudulent activity by having an excessive amount of control
over a process. The outsourcing of the payroll function, lottery, and accountancy services by ONE
to independent entities are examples of actions taken in this regard.

LINES OF DEFENCE

1.9 First Line of Defence. This is a management function and is the responsibility of Head
Office, House Managers, and Area Council and Branch Officers. They are responsible for daily
risk management and for carrying out every-day work based on ONE’s Constitution, Handbook
of Rules, and Policies & Procedures details of which are contained below. This includes: education
and training; compilation of accurate accounts in a timely manner; monitoring activity for
suspicious behaviour; and reporting suspicious activity to relevant authorities.

a.  Policies and Procedures ONE has a series of Policies and Procedures in
place {listed in the Handbook of Rules) that are designed to influence and
determine all major decisions and actions of ONE, and all activities take
place within the boundaries set by them. They apply to all elements of ONE
including Branches, Area Councils, Veteran Support Centres, Houses, Head
Office and the Board of Directors. Policies are the principles, rules, and guidelines
formulated and adopted by ONE to reach its long-term goals. Procedures are
the specific methods employed to express policies in action in day-to-day
operations of the organisation. Together, Policies and Procedures ensure that a point
of view held by the Board of ONE is translated into steps that result in an
outcome compatible with that view.

b.  Financial Policies and Procedures. ONE has the following Policies and
Procedures in place in relation to Finance:

(1) Financial Policy and Procedures January 2026.

(2) ONE Financial Reserve Policy and Procedures March 2025.
1.10  Second Line of Defence. This is a function of the Board of Directors of ONE and the
Company Secretary. It consists of compliance and risk functions. These functions ensure that
ONE conduct business in accordance applicable laws, rules and standards set, by
overseeing and monitoring operations and providing advice and guidance to the first line of
defence. It includes

a. Governance Documents. The Board reviews governance documents,
including financial governance, on a regular basis, i.e. every three years.

b. Risk Management. The Board conducts Risk Analysis on a quarterly basis.

c.  Monthly Board Meetings. The Board of Directors of ONE meet on a monthly
basis. They are provided with a Board Pack at least seven days in advance of each
meeting that contains the Monthly Management Accounts for the previous month
- a consolidation of all the accounts listed below:

(1) National Head Office.

(2) Brt na bhFiann Current.

(3) Bra Doire Fea {Beechwood House).
(4) Bru Chostiim {Custume House).
(5) Brtna Farraige.

(6) Bra Ui Choilleain.

(7) Bruan tSairséalaigh.

(8) Bru Dermot Earley.

(9)  Brd Gaillimh.

(10) Bra Dan Dealgan.

(IT) Branch Accounts - Consolidated.
(12) Lottery.



(13) Social and Cultural.

(14) ONE Benevolent Fund.

(15) National Head Office Reserve.

(16) ONE Development Account.

(17) Branch Reserves — Consolidated.

(18) House Reserves — Excluding Bra na BhFiann.
(19) Brua na bhFiann Reserve.

d. Board of Directors. Any member of the Board of Directors or the CEO has the
authority to monitor the standards required by the company in bookkeeping,
expenditure and budgetary control at ONE Head Office, Houses, Area Council or
Branch level.

1.11 Third Line of Defence. The third line of defence is ONE’s external Accountancy
Service. This provides independent assurance activities to evaluate and improve the effectiveness
of governance and control processes, and to support the Board and Head office in protecting ONE’s
assets, reputation, and sustainability.

ANNUAL FINANCIAL STATEMENTS

1.12 The accounts of ONE are subject to external audit on an annual basis in accordance with
the Companies Act 2014 and accounting standards issued by the Financial Reporting Council,
including Financial Reporting Standard 102 Section 1A, the standard applicable in the UK and
Ireland. The accounts are subject to a regulatory approval process by the Board and are laid before
the AGM. Copies of the completed statements are lodged with the Companies Office and the
Charity Regulator, placed on our website http://one-veterans.org/, and shared with the Department
of Defence, the Dublin Regional Homeless Executive and the Health Service Executive.

CONCLUSION

1.13 The Financial Policies and Procedures in use by ONE are reviewed regularly and were
last updated in 2026. A comprehensive range of Financial Oversight Processes are in place to
realise the fiduciary responsibilities of the trustees. Financial Reports are provided to the Board on
a monthly basis in advance of their monthly meetings. All accounts are examined on a monthly
basis by an external accountancy service and strict control systems are in place thereon. The
accounts of ONE are subject to external audit on an annual basis in accordance with the Companies
Act 2014, are signed off by a Statutory Audit Firm, and reported on accordingly. The Board on
ONE will continue to review all governance arrangements and make any necessary adjustments
thereto.
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CHAPTER 2
GENERAL FINANCE

ACCOUNTS

2.1 The nineteen Bank Accounts of ONE are domiciled in the same branch.

2.2 No other accounts may be operated or opened in the name of or associated with ONE for
any purpose without the express written permission of the Chairperson of the Board of Directors
and the Chief Executive Officer of the ONE.

2.3 With the exception of those issued with a Cash Float (see Para 5.8), Area Councils and
Branches are prohibited from making cash payments in excess of a total of €20 in a calendar month.
All other payments must be by debit card, or electronic transfer.

2.4 The Company, under company law, shall organise and implement an Annual Audit of the
Company and Branch Accounts.

2.5 The company’s statutory accounts for each financial year (currently ending on 31 December)
as prepared in accordance with the applicable financial reporting framework and applicable law
are subject to annual external statutory audit. The resulting audited statutory accounts are laid
before the Annual General Meeting (AGM) of the Company for adoption in accordance with the
AGM requirements as set out in company law.

2.6 Any member of the Board of Directors or the CEO shall have the authority to monitor the
standards required by the company in bookkeeping, expenditure, and budgetary control at ONE
Head Office, Houses, Area Council or Branch level. Directors wishing to inspect accounts shall
give the CEO seven days’ notice in writing.

2.7  Area Council / Branch Chairperson shall monitor the standards of accounting, bookkeeping
and budgetary control required at Area council / Branch level by the Treasurer. S/he is required to
report any concerns to ONE Head Office.

2.8 ONE Head Office, and the Area Councils supported by Head Office, will carry out
inspections as required and will use the four-level assurance framework outlined in Annex A to
this Policy in their reports. Financial correspondence and/or queries shall be forwarded to the
Company at; Brii Na bhFiann, Smithfield Market, North King Street, Dublin 7.

ANNUAL BUDGETS
2.9 Budgets shall be set for all Company accounts, e.g.
a.  ONE Head Office (Governance, Administration, Leadership).
b Houses.
c Mental Health Support.
d.  ONE Benevolent Fund.
e Any other facility the Company may own, run or control.
2.10 The budget for each facility of the Company shall be prepared by the CEO in December
of the previous year. The Audit and Finance Committee shall review:
a.  The annual budgets prepared by the CEO prior to submission to the Board in
January of the relevant financial year.
b. The Monthly Management Accounts prior to the Monthly Board Meeting,
examine whether the accounts are on profile, and recommend any necessary action
thereon.



CHAPTER3
INCOME

MEMBERSHIP, LEVIES, & AREA COUNCIL REGISTRATION FEE

3.1 The Company is part-financed by means of membership fees collected through the branch
organisation from all members of the Company and paid on an 80% basis to the Company with
20% being retained at the Branch level. Fees for existing members to be paid by 01 January of the
membership year. The current rate is set at €25 per annum. ONE Head Office will conduct checks
to ensure fees have been paid and the appropriate percentage transferred.

3.2 Levies to support company primary objectives may be placed on branches by the Board from
time to time.

3.3 Each branch shall pay an annual registration fee of €50 to their Area Council, or a sum lower
than that decided by the relevant Area Council, by the 28 February each year. ONE Head Office
will conduct checks to ensure fees have been paid.

FUNDRAISING

3.4 National Fundraising. All proceeds from the Fuchsia Appeal, Charitable Donation Scheme,
Supporters of ONE, ONE Challenge, Golf Classic, and other national fundraising events are for
the primary objectives of the charity and shall be returned in full to ONE Head Office. Such funds
may be allotted to Branches to fund elements of the main object of the charity such as Veteran
Support Centres. These fundraisers may vary from year to year.

3.5 Local Fundraising. Branch Flag Day Fundraising shall be taken up annually throughout the
country and shall be arranged by Branch Officers with the local Garda Siochana. It shall be the
duty of each Branch to organise the fundraising in its area. 30% of local fundraising shall be
submitted to the ONE Head Office within 14 days from day of the fundraising activity, with 70%
retained by the Branch. ONE Head Office will conduct checks to ensure this has occurred.

3.6 Fundraising Governance. Details on governance procedures to be adopted during
fundraising are included in Annex B.

LOTTERY

3.7 The Lottery, hereafter called Lotto, is organised to raise funds for the main object of the
charity as specified in the Constitution of Oglaigh Naisitnta na hEireann (ONE).

3.8 Lotto entries shall cost from €2.50 to €5.00.

3.9 Lotto entry shall consist of a selection of four numbers from a choice of 1-25.

3.10 To enter the Lotto, four numbers are selected online(http://one-veterans.org/) and payment
made.

3.11 Branches who wish to retain the capability of entering the Lotto manually will appoint a
Lotto Agent who will enter details online for the supporter.

3.12 The jackpot shall be determined by numbers playing. In the event of there being no winner
of the Jackpot in any draw, a sum shall be added to the Jackpot until it is won or reaches its limit
of €10,000.00.

3.13 Selections that match four numbers on an individual selection shall win the weekly Jackpot.
3.14 If more than one entry matches the four numbers drawn, then the Jackpot shall be divided
equally among the successful entries.

3.15 Where the jackpot has not been won, a random selection bonus prize will be drawn.

3.16 The Lotto rules may be added to or amended from time to time by the Board of Directors,
as it deems necessary for the proper conduct of the draw.

Entries may nominate a Branch who will receive 40% of each Lotto entry sold. Should a Branch
not be nominated, that percentage will be retained in the Lotto Account. This percentage may be
changed from time to time at the discretion of the Board.
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CHAPTER 4
EXPENDITURE

AUTHORISED EXPENDITURE
4.1 The following is a guide in relation to what Area Council / Branch Treasurers may authorise
as legitimate expenditure.
a.  All approved expenditure towards the promotion of the primary objectives of the
charity — see Paragraph 5.11 for further detail.
b.  Expenses necessarily incurred by a branch member. i.e.

(1)
(2)
(3)

(4)

(5)

(6)
(7)
(8)
(9)

(10)

Travel for authorised journeys (see Travel and Subsistence).

Subsistence Allowance (see Travel and Subsistence).

Area Council / Branch officers must provide pre-approval, in writing, for any
proposed out of pocket expenses that may be incurred by Branch members or
others. Any out-of-pocket expenses must be submitted to the Area Council /
Branch Treasurer with supporting invoices/receipts.

The reimbursement of expenses and subsistence allowances as outlined in (1),
(2) and (3) above is subject to branch approval for journeys to be undertaken and
shall be applied for on the official expenses claim form and accompanied by any
receipts or evidence of proof of expenditure.

Administration Expenses — Administration expenses should be kept to a
minimum and all expenditure on administration shall be vouched. Stationery,
office supplies, postage, photocopying of a type and quantity that the Branch
could reasonably be expected to use during the year.

Any other costs of a minor nature within and allowing for overall budget
projections for a branch in support of the subsidiary objects of the company.
Invoices/receipts must be obtained as proof of all purchases and expenses and
must be appropriately retained and filed.

Social & Cultural Activities are self- financing and monies raised for the primary
objective of the charity cannot be spent on these activities.

Expenses, to include travel and subsistence, may be paid to send three delegates
from each branch to the Annual Convention. Observers may attend Annual
Convention at their own expense.

Claims will be submitted to ONE Head Office within one Calendar month.
Payment will made by ONE Head Office.

4.2  Situations that may arise necessitating temporary over expenditure in a specified budgetary
area shall be immediately brought to the attention of the CEO for approval.

4.3 All capital expenditure must be fully costed and approved by the Board of Directors. A
minimum of three (3) quotations shall be required for all capital expenditure works exceeding

€5,000.00.

4.4 The CEO may use his/her personal credit card for expenses incurred by him/her for the
working of the company. Reimbursement is on submission of receipts and prior approval by the
Chairperson of the Board.



TRAVEL AND SUBSISTENCE:

4.6 Company members under the company’s Constitution who are not also company employees
are individuals associated with the company who do not have a formal, legally binding
employment or service contract with the company and are not employees of the company. This
means their relationship with the company is not governed by a written agreement specifying terms
and conditions of employment or engagement. Instead, their involvement is based on membership
status i.e. their status as a member of ONE rather than contractual obligations. A member of ONE
as a Company Limited By Guarantee (“CLG”) can reclaim business expenses only under certain
conditions namely the expenses must be wholly, exclusively, and necessarily incurred in carrying
out duties for the CLG, the member must be acting in an official capacity (e.g., as a director,
officer, or performing tasks on behalf of the CLG) and reimbursement must be based on actual
vouched receipts or approved flat-rate of €0.37.5 cent per kilometre.
4.7 Where an individual is a passenger in a car, he/she shall not be entitled to claim mileage
allowance.
4.8 Employees, directors, and office holders including members who incur public transport costs
shall be entitled to reimbursement of such costs from ONE only if the travel is for official ONE
official duty and not for commuting to and from their normal place of work. Reimbursement will
be based on actual vouched receipts.
4.9 Subsistence for attending company business shall be paid at a rate of:

a.  Over 5 hours (Including travel time) €15.00.

b. Over 15 hours (Including travel time) €22.00 .

C. Overnight (24 Hours) necessary journey only €60.00 (For all Company Members).
4.10 Miscellaneous expenses shall only be paid on production of a valid receipt that should be
attached to the claim form. Miscellaneous expenses refer to small, irregular, and / or incidental
costs incurred by employees, directors, and office holders including members while performing
their duties that do not fall under standard categories like travel, subsistence, or accommodation.
The miscellaneous expenditure must be wholly, exclusively, and necessarily incurred in the
performance of their ONE employment duties. Examples include minor postage or courier charges,
parking fees but not fines (related to business travel) and low-value office supplies purchased
during business activities. These expenses are reimbursed on the basis of vouched receipts and
must comply with Revenue’s rules for tax-free reimbursement.
4.11 Payment shall only be processed on production of a properly completed claim form that
has been produced in compliance with current revenue guidelines.
4.12 Approved expense claims are paid by credit transfer to the bank account of the individual
concerned and in the case of an employee that bank account must be the same bank account into
which their salary is paid.
4.13 The above figures shall be reviewed annually by reference to the relevant and prevailing
section of Revenue’s Tax and Duty Manual on the Tax treatment of the reimbursement of expenses
of travel and subsistence to office holders and employees.
4.14 Employees, directors, and office holders including members who incur costs on official duty
for ONE must be submit expense claims, see Annex D, within one calendar month of the
expenditure being incurred other than in exceptional circumstances. Exceptional circumstances
are rare, unforeseen, and unavoidable events beyond reasonable control that prevent timely action
due to their unpredictability, unavoidable nature and / or the event being beyond the control of the
submitter. Common examples include serious illness or medical emergency, bereavement of a
close family member, extreme weather or natural disasters affecting travel or work access, sudden
legal obligations (e.g. court attendance for jury duty) and a major IT or infrastructure failure
outside the submitter’s control.
4.15 All approved Expenses Claims will be paid within one month of the date of claim.



BRANCH EXPENSES

4.16 Branches shall be responsible for all stationary, postage, office equipment, communication
costs and any other costs that are incurred in the administration of their Branch.

4.17 Branches shall be responsible for all costs incurred when reproducing or photocopying
information or circulars to their branch members.

All and any expenditure incurred by the Company or any branch of the Company shall only be
paid with a cheque, debit card, electronic transfer, or otherwise authorised by the Company.
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CHAPTERSS
AREA COUNCIL AND BRANCH ACCOUNTS

INTRODUCTION

5.1 Area Council and Branch finances are being consolidated into a single account administered
by ONE Head Office. The Branch Reserve Account is already consolidated. The purpose of the
consolidation is to

a.  Improve accuracy and timing of reporting.
b.  Reduce Area Council and Branch administration.
c.  Reduce Bank Charges.
d.  Provide information relevant to the Area Council / Branch to be disseminated to

attendees at meetings.
5.2 ONE Head Office will provide a report to each Area Council and Branch by the middle of
each month, in respect of their element of the account for the previous month, which will include
the following information for both the Consolidated Branch Account and Consolidated Branch
Reserve Account.

a.  Opening Balance.

b.  Income.

c.  Expenditure.

d.  Closing Balance.

INCOME

5.3 Cash / Cheque Income. All cash and cheque income will be lodged weekly to the central
account using the account details provided by ONE Head Office. A confirmation email must be
forwarded to ONE Head Office outlining the name of the Area Council or Branch that made the
lodgement and a breakdown of categories of income, e.g. Fundraising; Membership; etc. See
Annex C for further information.

5.4 Transfers from non-ONE Accounts. The payee must clearly indicate the name of the
recipient Area Council or Branch and the category of income, e.g. Fundraising; Donation;
Membership etc. See Annex C for further information.

5.5 Transfers from other ONE Accounts. Funds due to Area Councils or Branches will be
transferred from other ONE Accounts, e.g. share of on-line lottery sales, etc. No further action is
required by the Area Council or Branch as their element of the account will be automatically
credited and will be reflected as part of income in the monthly report.

EXPENDITURE
5.6 All expenditure will be made by either by Debit Card, Branch Cash Float, Cheque or
Electronic Funds Transfer initiated by ONE Head Office.
5.7 Debit Cards. Branches with expenditure in 2024 greater than €200 will be issued with a pre-
paid Debit Card to the value of €200.00 for payments of sums to the value of €100 or less. The
following procedures will apply
a.  When a payment has been made, a confirmation email will be forwarded to ONE Head
Office outlining the name of the Branch making the payment and a breakdown of the
categories of expenditure, e.g. Remembrance; Branch Administration; etc. See Annex
C for further information. A copy of the receipts will also be forwarded to ONE Head
Office.
b.  Debit Cards will be topped back up to €200.00 subject to:
(1) The respective Branch having sufficient funds.
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(2) The aforementioned report on previous spending and a copy of the associated
receipts has been received by ONE Head Office.

5.8  Branch Cash Float. Area Councils and Branches with expenditure in 2024 less than €200
will be issued with a cash float to the value of €100.00.

a.  When a payment has been made, a confirmation email will be forwarded to ONE Head
Office outlining the name of the Area Council / Branch making the payment and a
breakdown of the categories of expenditure, e.g. Remembrance; Branch
Administration; etc. See Annex C for further information. A copy of the receipts will
also be forwarded to ONE Head Office.

b.  Cash Floats will be topped back up to €100.00 subject to:

(1) The respective Area Council / Branch having sufficient funds.
(2) The aforementioned report on previous spending and a copy of the associated
receipts has been received by ONE Head Office.

59 Cheque or Electronic Transfer. Where Area Councils and Branches wish to pay bills in
excess of €100, they should request ONE Head Office to do so via email indicating the purpose,
name of the recipient and the IBAN.
5.10 Transfers to other ONE Accounts. Funds owed by Area Councils or Branches will be
transferred to other ONE Accounts, e.g. share of: direct Lottery Sales; Membership; Fundraising,
etc. No further action is required by the Area Council or Branch as this will be automatically
debited and will be reflected as part of expenditure in the monthly report.
5.11 Areas of Expenditure. Area Council and Branch funds shall be applied towards the
attainment of the main object of ONE. The following areas of expenditure, informed by the
Constitution of ONE, are authorised:

a.  Donations to ONE Homes.

b.  Operation of Veteran Support Centres including:
(1) Lease, hire, maintenance and development of Centres.
(2) Purchase of fittings, e.g. office equipment, furniture, coffee machine,

television, etc.
Donations to the ONE Benevolent Fund.
Donations to other ONE projects that benefit the attainment of main object.
Reasonable expenditure to enable fundraising.
Subscribe to local, national and international charities.
Education and training.
Courses, conferences, seminars, etc, providing at all times a forum for discussion.
This includes Area Council and Branch Meetings and items such as light
refreshments, e.g. Tea / Coffee.
1. Remembrance:

(1) Annual Remembrance Day.

(2) Honouring Service at funerals at a maximum cost of €100 per funeral including
wreaths.

] Further guidance on authorised areas of expenditure may be sought from ONE Head

Office.

B0 o Ao
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BRANCH CLOSURE / DISSOLUTION

5.12 When the dissolution of a Branch shall have been decided on, surplus funds, after
providing for all outstanding liabilities, shall be dealt with in such a manner as the Board, at its
absolute discretion, shall determine and to this end the results of the referendum, together with a
final statement of the financial affairs of the Branch shall be forwarded to the CEO within six
months of the said referendum. The use of absolute discretion acknowledges that any such
surplus must be used in the furtherance of the company’s charitable objectives.
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CHAPTER 6
BRANCH RESERVE

PURPOSE

6.1 The purpose of the Branch Reserve Account is to ensure the stability of the mission,
programmes, employment, and ongoing operations of the charity by providing a source of internal
funds for organisational priorities consistent with the primary objective of the charity. This Chapter
should be read together with the ONE Financial Reserve Policy.

FUNDING
6.2 The Branch Reserve is funded from unrestricted operating funds from Branches whose
normal operating balance is:

a. €1000 for Branches with more than 25 Members.

b. €500 for Branches with 24 Members or less.
6.3 Funds above these operating levels are transferred by ONE Head Office from the
Consolidated Branch Account to the Consolidated Branch Reserve Account. Should a Branch fall
below the operating level, a request may be made to ONE Head Office for a top up from the
Reserve.

USE OF BRANCH RESERVE

6.4  Use of the Branch Reserve for purposes other than outlined in Para 6.3 requires three steps:
a.  Identification of appropriate use of reserve funds. The CEO will identify the need
for access to reserve funds and confirm that the use is consistent with the purpose of
the reserves as described in this Policy. This step requires analysis of the reason for
the shortfall, the availability of any other sources of funds before using reserves, and
evaluation of the time period that the funds will be needed and replenished.

b.  Authority to use reserves. The CEO will submit a request to use Reserves to the
Board of Directors. The request will include the analysis and determination of the use
of funds and plans for replenishment. The organisation’s goal is to replenish the funds
used within twelve months to restore the Branch Reserve Fund. If it will take longer
than 12 months to replenish, the request will be scrutinised more carefully. The Board
will: approve; disapprove; or modify the request.

c.  Reporting and monitoring. The CEO is responsible for ensuring that the Branch
Reserve is maintained and used only as described in this Policy. Upon approval for the
use of Reserve Funds, the CEO will maintain records of the use of funds and plan for
replenishment, if required. He/she will provide regular reports to the Board on progress
to restore the fund.
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Annex A - Inspection of Accounts

ONE Head Office and Area Councils may inspect accounts as required — See Paragraph 2.8. A
four-level assurance framework has been developed with the objective of having two intermediate
levels (Moderate and Limited) between Satisfactory and Unsatisfactory in order to provide greater
clarity on the status of the control systems found. This helps expresses an overall opinion, based
on the audit findings, on the level of assurance that may be provided to the Board of ONE about
the effectiveness of the governance, risk management and internal control system of the accounts
of the area council or branch reviewed. The assurance levels are defined as follows:

Assurance Level

Definition

There are weaknesses in the system of
governance, risk management and control
which create a serious and substantial risk
that the system will fail or has failed to meet
its objectives. Urgent action is required to
improve the adequacy and/or effectiveness
of the system.

There are weaknesses in the system of
governance, risk management and control
which create a significant risk that the system
will fail to meet its objectives. Prompt action
is required to improve the adequacy and/or
effectiveness of the system.

MODERATE

There are weaknesses in the system of
governance, risk management and control
which create a moderate risk that the system
will fail to meet its objectives. Action is
required to improve some elements of the
adequacy and/or effectiveness of the system.

SATISFACTORY

Overall there is an adequate and effective
system of governance, risk management and
control. No immediate action is required to
enhance the adequacy and/or effectiveness of
the system.
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Annex B - Fundraising Governance

INTRODUCTION

All fundraising activities must be approved by ONE Head Office. Treasurers shall ensure that at
least three members together shall conduct and certify the counting of all monies raised on behalf
of ONE and all monies collected are to be lodged within five working days of the fundraising.

FUNDRAISING BUCKETS / COUNTER TOP BUCKETS

1.  On the day fundraising commences, the sealed buckets are issued by Head Office / Area
Council / Branch and there are two members appointed by Head Office / Area Council / Branch in
charge of the event, hereafter called Administrator 1 and Administrator 2.

2. The buckets are sealed on the day with a Numbered Security Seal and a sheet is kept with the
number of the bucket and seal, and to whom it was given too

/ or where placed along with their signature.

3. The seal on the buckets should not be tampered with in any way and all funds raised must
be submitted to the fundraiser in question.

4.  When the buckets are returned, they are signed back in, with each seal broken individually
and counted by the two Administrators and the amount recorded on the sheet.

5.  This sheet is then totalled and balanced against the actual money that has been bagged for
deposit to the bank. This is checked by a third member (Administrator 3) to ensure that each bucket
amount Is correctly recorded and the total money on the sheet agrees with the lodgement on the
deposit slip.

6.  The sheet is then signed off by Administrator 3 and the funds are lodged to the bank

7.  See sheet at Appendix 1 hereto.

CARD PAYMENT MACHINES

1.  ONE has a number of Card Payment Machines to enable fundraising via credit and debit
cards, and other forms of contactless payments.

2. The Card Payment Machines are held at Head Office and may be issued to Area Councils or
Branches on application and in line with the Annual Marketing and Fundraising Plan. Machines
should be returned immediately to Head Office after the fundraising event.

3. Only Card Payment Machines supplied by ONE Head Office can be used for fundraising.
4.  Fundraising received via the Card Payment Machines is automatically lodged directly to the
National Account at Head Office. Area Councils or Branches may request confirmation of the
amount raised via the Card Payment Machine/s from ONE Head Office.

5.  ONE Head Office can verify the amount received via the Card Payment Machine/s from the
fundraising service provider, supported by the National Account Bank Statement.
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6.  Where Card Payment Machines are used for Local Fundraising, 70% of the funds raised (See
Para 3.5) will be transferred by ONE Head Office to the respective Branch.

7. The donor will be offered a receipt and this can be facilitated by printing a receipt from the
Card Payment Machine.

8.  The Card Payment Machine will be held securely by the fundraiser at all times.

CROWDFUNDING PAGES

1.  Crowdfunding leverages contributions from donors through social media and dedicated
platforms such as: Kickstarter, Crowdfunder, GoFundMe, etc.

2. All Crowdfunding Pages used by or on behalf of ONE must be authorised by ONE Head

Office.

PERMITS

1.  All permits for fundraising will be co-ordinated through the relevant Area Council or Head
Office.

2. Branches will inform their respective Area Council of all applications for permits.

ONE FUNDRAISERS SHOULD?

1.  Be trustworthy and conduct themselves at all times with integrity and honesty and should
act openly and in such a manner as to ensure that donors are not misled.

2. Ensure that their actions enhance the charitable purpose and reputation of the charity that
they represent.

3. Disclose if they are employees of the charity or third-party agents.

4.  Be able to state the purpose for which funds being collected will be used.

5. Have a general knowledge about the aims and objectives of the charity and be able to inform
donors of where they can find supplementary information.

6.  Not knowingly or recklessly disseminate false or misleading information in the course of
their professional duties, nor permit others to do so.

7.  Not unreasonably intrude on the privacy of those from whom donations are being solicited.
8.  Not make unreasonably persistent approaches nor exert undue pressure on people to make
donations to the charity concerned.

9. Not act in a manner inconsistent with these Guidelines, or cause or permit others to do so.
10. Not exploit any relationship with a donor, volunteer or employee for personal benefit or
misuse their position for personal gain, and

11. Comply with all legal requirements and advocate adherence to these within the organisation
which employs them or for which they volunteer.

3 Page 12 - Guidelines for Charitable Organisations on Fundraising from the Public -issued by the Charities Regulatory
Authority
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Appendix 1 to Annex B

Event Name:

Head Office/ Area Council / Branch Name:
Administrator 1 Name:
Administrator 2 Name:

Bucket No Seal No | Signed Out By | Signed In By Amount
Total NA NA NA
Collected

Signed by Administrator 1:
Signed by Administrator 2:
Signed by Administrator 3:

Date Lodged to Bank:
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ANNEX C

STANDARD CATEGORIES OF BRANCH EXPENDITURE

AND INCOME

Expenditure
1.  Internal Expenditure is any payment from an ONE Account to another ONE
Account. The following are the most frequent:

S o ae o

Head Office (other than those listed separately below)

Other Branches, Area Councils (e.g. Fees), & Houses (e.g. Donations).
Membership (80% to Head Office).

Purchase of Clothing /Emblems etc from ONE Shop (To Head Office).
National Fundraising (100% to Head Office).

Local Fundraising (30% to Head Office).

Contributions to Social & Cultural Activities (To S&C Account).
Consolidated Branch Reserve Account (Monies above the Operating
Balance).

2. External Expenditure is any payment to any person / body outside of other ONE
Accounts. The following are the most frequent:

=S Hh O OO0 o

Income

Emblems / Clothing, Flags etc from outside of ONE.

Remembrance.

Social & Cultural Activities (paid by Members).

Travel & Sub.

Branch Admin.

Veteran Support Centre (e.g. Rent / Furniture / IT Equipment / etc) .
Donations to other Charitable Organisations.

Bank Charges.

Sundry (not covered above — See endnote).

3. Internal Income is Income from any source within ONE. The following are the
most frequent:

a
b

- 0 o0

Head Office

Payment from other Branches (normally to AC for Annual Registration Fee
or donations from other Branches).

Share of On-Line Lotto from Lotto Account.

Social & Cultural Account (Paid by Members)

Drawing down from Branch Reserve.

Overpayments to Head Office (returned).

4.  External Income is any Income from a source(s) other than another ONE Account.
The following are the most frequent:

Mmoo o

Donations directly to the Branch or AC (Local Councils, Bequests, etc)
Lotto paid to Branch Treasurer by members, etc.

Membership Fees.

National Fundraising (e.g. Fuchsia Appeal, Sleeping Flags, etc).

Local Fundraising (e.g. Church Gate Collections)

Payment from Members for Social & Cultural Activities.



g.  Veteran Support Centre (e.g. Grants from Councils, etc)
h.  Emblems, Clothing Flags, etc from outside ONE
1. Sundry (Not covered by the above — See endnote).

Endnote - Sundry

Sundry expenditure (also called sundry expenses or miscellaneous expenses) refers to small, irregular,
and infrequent costs incurred during business operations that do not fit into standard expense
categories. They are typically minor and incidental and are typically low-value items. They tend to be
irregular and unpredictable: They are often not recurring or routine. They can consist of expenditure
which is not easily classified under a major expense heading. Examples include minor repairs or light
refreshments.

Sundry income (also called miscellaneous income) refers to small, irregular, and infrequent income
during business operations that do not fit into standard income categories. They are typically minor
and incidental and are typically low-value items. They tend to be irregular and unpredictable: They are
often not recurring or routine. They can consist of income which is not easily classified under a major
expense heading. Examples include interest on deposits or gains from selling minor assets.



Annex D
Oglaigh Niisitinta na hEireann
Organisation of National Ex-Service Personnel
Expenses Claim Form

Member’s Name:

ONE Number:

Position: National/Area Council/Branch/Employee
(Delete whichever is inapplicable)

Address:

Mileage period: Vehicle Registration:

Signature of Claimant: Date:

For use by certifying authority

SUMMARY OF CLAIM
Total Mileage Claim €
Total

Subsistence €

Total Miscellaneous €

Total All Claims €

FOR TREASURERS USE ONLY
Payment Date:
Cheque No:
Total Amount: €

This is to certify that this claim and cheque is authorised by:

Position:

Date:

CERTIFICATION OF FINANCIAL CHECK
Checked by:

(signature)

Position:

Date check took place:

CERTIFICATION OF FINANCIAL CHECK
Checked by:

(signature)

Position:

Date check took place:




MILEAGE CLAIM DETAILS

Date of Place from which Km Places visited / Purpose of journey
Journey mileage is covered people met business
measured
Total Mileage Claimed €
@ 37.5 cent per Km
SUBSISTENCE
Date Business to attend Hours Start End Subsistence Claimed
Claimed | Time/ | Time/
Date Date

Total Subsistence Claimed

MISCELLANEOUS EXPENSES

Date

Nature of Expense

Total Claimed

Remarks

Total Miscellaneous Expenses




